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Engineering Management: M eeting the Global Challenges prepares engineers to fulfill their managerial
responsibilities, acquire useful business perspectives, and take on the much-needed leadership roles to meet
the challengesin the new millennium. Value addition, customer focus, and business perspectives are
emphasi zed throughout. Also underlined are discussions of |eadership attributes, stepsto acquire these
attributes, the areas engineering managers are expected to add value, the web-based tools which can be
aggressively applied to devel op and sustain competitive advantages, the opportunities offered by market
expansion into global regions, and the preparations required for engineering managers to become global
leaders.

The book is organized into three major sections: functions of engineering management, business
fundamentals for engineering managers, and engineering management in the new millennium. This second
edition refocuses on the new strategy for science, technology, engineering, and math (STEM) professionals
and managers to meet the global challenges through the creation of strategic differentiation and operational
excellence. Mgjor revisions include a new chapter on creativity and innovation, a new chapter on operational
excellence, and combination of the chapters on financial accounting and financial management.

The design strategy for this second edition strives for achieving the T-shaped competencies, with both broad-
based perspectives and in-depth analytical skills. Such a background is viewed as essential for STEM
professionals and managers to exert a strong leadership role in the dynamic and challenging marketpl ace.
The material in this book will surely help engineering managers play key leadership rolesin their
organizations by optimally applying their combined strengths in engineering and management.
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From reader reviews:
Richard Puccio:

The book Engineering Management: Meeting the Global Challenges, Second Edition can give more
knowledge and information about everything you want. Why must we leave a good thing like a book
Engineering Management: Meeting the Global Challenges, Second Edition? A few of you have a different
opinion about reserve. But one aim in which book can give many details for us. It is absolutely right. Right
now, try to closer using your book. Knowledge or facts that you take for that, it is possible to give for each
other; you are able to share all of these. Book Engineering Management: Meeting the Global Challenges,
Second Edition has simple shape however, you know: it has great and big function for you. Y ou can search
the enormous world by start and read aguide. So it is very wonderful.

Rachel Addison:

This Engineering Management: Meeting the Global Challenges, Second Edition book is not really ordinary
book, you have after that it the world isin your hands. The benefit you receive by reading this book is
information inside this reserve incredible fresh, you will get data which is getting deeper you actually read a
lot of information you will get. This kind of Engineering Management: Meeting the Global Challenges,
Second Edition without we comprehend teach the one who reading through it become critical in pondering
and analyzing. Don't end up being worry Engineering Management: Meeting the Global Challenges, Second
Edition can bring when you are and not make your tote space or bookshelves' grow to be full because you
can haveit in the lovely laptop even cellphone. This Engineering Management: Meeting the Global
Challenges, Second Edition having very good arrangement in word in addition to layout, so you will not
experience uninterested in reading.

Frank Godwin:

Nowadays reading books become more than want or need but also become alife style. This reading habit
giveyou lot of advantages. The benefits you got of course the knowledge even the information inside the
book in which improve your knowledge and information. The info you get based on what kind of guide you
read, if you want have more knowledge just go with training books but if you want truly feel happy read one
having theme for entertaining like comic or novel. The actual Engineering Management: Meeting the Global
Challenges, Second Edition iskind of publication which is giving the reader erratic experience.

Shannon Thomas:

Y ou can obtain this Engineering Management: Meeting the Global Challenges, Second Edition by go to the
bookstore or Mall. Only viewing or reviewing it could to be your solve troubleif you get difficulties for the
knowledge. Kinds of this reserve are various. Not only by simply written or printed and also can you enjoy
this book simply by e-book. In the modern era similar to now, you just looking by your local mobile phone
and searching what their problem. Right now, choose your personal ways to get more information about your
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reserve. It ismost important to arrange yourself to make your knowledge are till revise. Let'stry to choose
proper ways for you.
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