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What do employees and coworkers have in common with a five-ton killer whale? A whole lot more than you
think, according to the mega-bestselling author Ken Blanchard and his coauthors from SeaWorld. Whales
respond best to positive reinforcement. So do humans. In this moving and inspirational new audiobook,
Blanchard explains how using the techniques of animal trainers -- specifically those responsible for the killer
whales of SeaWorld -- can supercharge your effectiveness at work and at home.
When gruff business manager and family man Wes Kingsley visited SeaWorld, he marveled at the ability of
the trainers to lead huge killer whales in performing acrobatic leaps and dives. Later, talking to the chief
trainer, he learned their techniques of building trust, accentuating the positive, and redirecting negative
behavior -- all of which make these extraordinary performances possible. Kingsley took a hard look at his
own often accusatory management style and recognized how some of his shortcomings as a manager, spouse,
and father actually diminish trust and damage relationships. He began to see the difference between
"GOTcha" (catching people doing things wrong) and "Whale Done!" (catching people doing things right).
In Whale Done!, Ken Blanchard shows how positive reinforcement and redirection can help increase
productivity. These techniques are remarkably easy to master and can be applied equally well at home,
allowing listeners to become better parents and more committed spouses and have happier personal lives.
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From reader reviews:

Alicia Mendes:

Reading a reserve tends to be new life style within this era globalization. With reading you can get a lot of
information that will give you benefit in your life. Using book everyone in this world could share their idea.
Ebooks can also inspire a lot of people. A great deal of author can inspire all their reader with their story as
well as their experience. Not only the story that share in the publications. But also they write about the
information about something that you need case in point. How to get the good score toefl, or how to teach
your sons or daughters, there are many kinds of book that exist now. The authors on earth always try to
improve their expertise in writing, they also doing some investigation before they write for their book. One
of them is this Whale Done!: The Power of Positive Relationships.

Edward Robinette:

Can you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store? Aim
to pick one book that you just dont know the inside because don't determine book by its protect may doesn't
work here is difficult job because you are afraid that the inside maybe not since fantastic as in the outside
look likes. Maybe you answer could be Whale Done!: The Power of Positive Relationships why because the
excellent cover that make you consider concerning the content will not disappoint anyone. The inside or
content is usually fantastic as the outside or perhaps cover. Your reading sixth sense will directly make
suggestions to pick up this book.

Fred Swett:

In this age globalization it is important to someone to receive information. The information will make
anyone to understand the condition of the world. The condition of the world makes the information much
easier to share. You can find a lot of sources to get information example: internet, paper, book, and soon.
You can observe that now, a lot of publisher this print many kinds of book. The particular book that
recommended to your account is Whale Done!: The Power of Positive Relationships this guide consist a lot
of the information with the condition of this world now. This particular book was represented how can the
world has grown up. The vocabulary styles that writer make usage of to explain it is easy to understand.
Typically the writer made some study when he makes this book. That's why this book acceptable all of you.

Donald Murphy:

As we know that book is significant thing to add our expertise for everything. By a reserve we can know
everything we want. A book is a list of written, printed, illustrated or even blank sheet. Every year ended up
being exactly added. This reserve Whale Done!: The Power of Positive Relationships was filled regarding
science. Spend your free time to add your knowledge about your research competence. Some people has
distinct feel when they reading a book. If you know how big selling point of a book, you can really feel enjoy
to read a e-book. In the modern era like right now, many ways to get book which you wanted.
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