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The primary audience for this report is managers involved with the highest levels of the strategic planning
process, and consultants who help their clients with this task. The user will not only benefit from the
hundreds of hours that went into the methodology and its application, but also from its alternative
perspective on strategic planning in Australia.

This report helps executives evaluate strategic investment and entry aternativesin Australia. In order to
evaluate Australia, Icon Group International, Inc. draws on a methodology developed by Professor Philip
Parker at INSEAD in Fontainebleau, France. The methodology decompaoses a country's strategic potential
along two key dimensions: (1) latent demand, and (2) accessibility. A country may have very high latent
demand, yet have low accessibility, making it aless attractive market than many smaller potential countries
having higher levels of accessibility.

Thisreport provides a strategic profile of Australia along these lines. Throughout the discussion, literaly
hundreds of statistics on Australia are benchmarked against regional and global averages. The reader can
thus quickly understand where Australiafits into the regional and global perspective. The report first
investigates the economic fundamentals affecting Australia. These fundamentals are the source for
Australias latent demand. Then, the subsequent chapters detail Australia's accessibility. This evaluation
covers anumber of entry alternatives, including export strategies, and local direct investment strategies. If a
firm decides to have alocal presencein Australia, this requires a strategic understanding of local business
conditions. The conditions investigated in this report include local marketing (advertising, distribution,
pricing issues) and entry strategies (opening an office, joint venturing, etc.), as well as human resources
management (labor laws, costs, regulations). ...
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From reader reviews:
Babby Griffin:

Have you spare time for just a day? What do you do when you have more or little spare time? Y ep, you can
choose the suitable activity intended for spend your time. Any person spent their spare time to take awander,
shopping, or went to the actual Mall. How about open or maybe read a book called Automotive Industry in
Australia: A Strategic Entry Report, 1998? Maybe it is for being best activity for you. Y ou understand beside
you can spend your time together with your favorite's book, you can better than before. Do you agree with it
has the opinion or you have other opinion?

MarcusLaws:

What do you ponder on book? It is just for students because they are still students or the ideafor all peoplein
the world, the actual best subject for that? Just you can be answered for that question above. Every person
has different personality and hobby per other. Don't to be pushed someone or something that they don't want
do that. Y ou must know how great along with important the book Automative Industry in Australia: A
Strategic Entry Report, 1998. All type of book would you see on many resources. Y ou can look for the
internet resources or other social media.

Virgie Tauber:

Reading can called thoughts hangout, why? Because if you find yourself reading a book mainly book entitled
Automotive Industry in Australia: A Strategic Entry Report, 1998 your head will drift away trough every
dimension, wandering in each and every aspect that maybe not known for but surely might be your mind
friends. Imaging every single word written in a publication then become one type conclusion and explanation
that maybe you never get before. The Automotive Industry in Australia: A Strategic Entry Report, 1998
giving you a different experience more than blown away your mind but also giving you useful information
for your better life within this era. So now let us show you the relaxing pattern thisis your body and mind are
going to be pleased when you are finished examining it, like winning an activity. Do you want to try this
extraordinary shelling out spare time activity?

Tom Carter:

This Automotive Industry in Australia: A Strategic Entry Report, 1998 is brand-new way for you who has
interest to look for some information since it relief your hunger of knowledge. Getting deeper you in it
getting knowledge more you know or perhaps you who still having little digest in reading this Automotive
Industry in Australia: A Strategic Entry Report, 1998 can be the light food in your case because the
information inside this particular book is easy to get through anyone. These books acquireitself in the form
which isreachable by anyone, yep | mean in the e-book application form. People who think that in
publication form make them feel sleepy even dizzy this book isthe answer. So there is absolutely no in
reading a publication especially this one. Y ou can find what you are looking for. It should be here for you.
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So, don't missit! Just read this e-book sort for your better life in addition to knowledge.
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