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The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory provides a simple but
comprehensive guide on how to improve laboratory efficiency by using avariety of methods that will reduce
the cost per test. Strategies for increasing test volume include expanding the core business through outreach
and merger or consolidation of laboratory services. Strategies for reducing laboratory operating costs include
automation, point-of-care testing, and diversification of technical staff. A chapter on how to negotiate a
contract with amanaged care organization isincluded. Emphasisis placed on how to evaluate, implement,
and monitor the success of each of these methods for improving laboratory efficiency. Thisbook isfor all
those who are concerned with quality in laboratory medicine in an environment of decreasing financial
resources. Laboratory professionals at al levels who enjoy utilizing the concept of decision-making based on
assumptions supported by data and change transformation, as well as planning based on simulation and
modeling, will benefit from the concepts and examples presented in this book. Hospital administrators,
laboratory managers, and those undertaking undergraduate or postgraduate coursesin laboratory medicine
will gain insight into current issues and well-defined solutions to the problem of increasing sample volume
and reduced reimbursement.
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From reader reviews:
Angela Gagne:

The book The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory can give more
knowledge and a so the precise product information about everything you want. Exactly why must we leave
the great thing like abook The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory? Wide
variety you have a different opinion about e-book. But one aim this book can give many factsfor us. It is
absolutely right. Right now, try to closer with the book. Knowledge or info that you take for that, it is
possible to give for each other; it is possible to share all of these. Book The Hitchhiker's Guide to Improving
Efficiency in the Clinical Laboratory has simple shape but the truth is know: it has great and massive
function for you. Y ou can look the enormous world by open and read areserve. So it is very wonderful.

Carmen Jensen:

This The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory book is just not ordinary
book, you have after that it the world isin your hands. The benefit you have by reading this book is
definitely information inside this book incredible fresh, you will get facts which is getting deeper you
actually read alot of information you will get. Thiskind of The Hitchhiker's Guide to Improving Efficiency
in the Clinical Laboratory without we know teach the one who reading it become critical in imagining and
analyzing. Don't become worry The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory
can bring once you are and not make your handbag space or bookshelves turn into full because you can have
it with your lovely laptop even cell phone. This The Hitchhiker's Guide to Improving Efficiency in the
Clinical Laboratory having excellent arrangement in word and layout, so you will not truly feel uninterested
in reading.

Marie Nitta:

Areyou kind of hectic person, only have 10 aswell as 15 minute in your moment to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you are receiving problem with the book in
comparison with can satisfy your limited time to read it because pretty much everything time you only find
reserve that need more time to be examine. The Hitchhiker's Guide to Improving Efficiency in the Clinical
Laboratory can be your answer mainly because it can be read by a person who have those short time
problems.

Rachel Addison:

Y ou can find this The Hitchhiker's Guide to Improving Efficiency in the Clinical Laboratory by go to the
bookstore or Mall. Only viewing or reviewing it may to be your solve difficulty if you get difficulties for
ones knowledge. Kinds of this book are various. Not only by simply written or printed but additionally can
you enjoy this book by e-book. In the modern eralike now, you just looking by your mobile phone and
searching what your problem. Right now, choose your personal ways to get more information about your
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book. It is most important to arrange yourself to make your knowledge are still change. Let'stry to choose
suitable ways for you.
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